Durban Tourism Business Awards

Judges Evaluation Framework (Enhanced for
Transparency & Fairness)

1. Purpose of this Framework
This evaluation framework is designed to ensure that:
e All entrants are assessed fairly, consistently and transparently;

e Judges apply uniform standards across all categories;

Clarity,

e Scoring is evidence-based, measurable and aligned to Durban’s tourism growth

objectives;

e Both established and emerging businesses compete on clearly defined criteria.

Judges must score strictly according to the criteria below and provide concise written

comments to support each score.

2. Scoring Methodology (Applicable to All Categories)

Each criterion is scored on a 10-point scale, based on the quality of evidence provided:

Rating Level Percentage Range | Score Descriptor

Below Average 0-30% 0-3 Limited evidence,

unclear

impact, minimum compliance

Average 40-70% 4-7 Adequate evidence, standard
industry practice, moderate
impact

Excellent 80-100% 8-10 Strong evidence, innovation,

clear impact and best practice

Important principles for judges:

e Score against what is submitted, not assumptions.

e Apply the same standard across all entrants.

e Written comments are compulsory for transparency and audit purposes.




3. Category-Specific Evaluation Criteria

A. Accommodation

Evaluation Criteria

1.

Tourism Promotion & Guest Experience
Evidence of promotional material, destination information, or experiences provided
to guests that actively market Durban and surrounding areas.

. Universal Accessibility & Inclusivity

Facilities and services for guests with disabilities (mobility, visual, hearing,
cognitive), including staff readiness.

Food & Beverage Offering
Availability and quality of meals beyond breakfast, including Halaal, Vegetarian and
Vegan options.

. Uniqueness & Positioning

Clear distinguishing features that position the establishment as a unique and
desirable place to stay in Durban.

Regulatory Compliance
Valid compulsory star grading for hotel establishments with more than 50 rooms.

Subtotal /10 per criterion
Total Score

B. Meetings, Exhibitions, Conferences & Events (MESE)

Evaluation Criteria

1.

Additional Services & Accessibility
Value-added services (e.g. décor, flowers, airport transfers, disabled access,
inclusive catering).

Unique Venue Offering
Distinctive features that differentiate the venue in the Durban MESE market.

Marketing & Business Development Strategy
Clear strategy and marketing plan to attract local, national and international events
to Durban.

. Market Reach & Scale

Average number of events hosted annually, attendee volumes, and source
markets.



5.

World-Class Service Delivery
Demonstrated service excellence, professionalism and delegate experience.

C. Tourist Guides

Evaluation Criteria

1.

Product Offering
Range and relevance of local tour packages offered in Durban.

. Destination Storytelling

Ability to promote Durban through clear differentiation and compelling storytelling,
including top signature tours.

Innovation & Product Development
Creation of innovative itineraries that open up new or under-visited areas.

Professional Experience
Career history, guiding credentials and attributes that enhance guiding excellence.

. Language Capability

Number of languages spoken fluently to engage international visitors.

D. Tour Operators

Evaluation Criteria

E. Universal Accessibility (Universally Accesible Tourism)

Evaluation Criteria

1.

Accessible Infrastructure
Features supporting various disability categories.

Staff Training & Awareness
Number of employees trained in universal accessibility and sensitivity.

Inclusive Tourism Initiatives
Programmes or innovations introduced to promote accessible tourism.

. Dignity, Equality & Ease of Access

Measures implemented to ensure comfortable, dignified travel experiences for all
guests.



F. Visitor Experience

Evaluation Criteria

1. Continuous Improvement
Planned upgrades or innovations to enhance visitor experience.

2. Experience Enhancement Initiatives
Programmes specifically designed to improve the Durban visitor journey.

3. Product & Service Offering
Quality and diversity of tourism products, experiences and services.

4. Tourism Excellence
Demonstrated commitment to high standards and memorable experiences.

G. Upcoming Film Makers

Evaluation Criteria

1. Destination Representation
Extent to which Durban locations and features are showcased.

2. Location Choice Rationale
Strategic reasons for selecting Durban and featured attractions.

3. Marketing & Distribution Strategy
Plans to market the film locally and internationally to promote Durban.

4. Tourism Impact
Contribution to positioning Durban as a desirable tourism destination.

H. Green / Sustainable Tourism

Evaluation Criteria
1. Biodiversity Protection
Actions taken to preserve and promote biodiversity.

2. Waste & Resource Management
Efficient, eco-friendly waste and resource management systems.

3. Sustainability Challenges
Honest assessment of barriers and mitigation strategies.

4. Contribution to Sustainable Tourism Goals
Measurable contribution to environmental and sustainability objectives.



|. Emerging Tourism Entrepreneur

Evaluation Criteria

1.

Innovation & Uniqueness
Distinctiveness of the tourism product or service.

Sustainability & Growth Plan
Clear five-year plan demonstrating long-term viability.

Tourism Impact
Contribution to growing tourism demand or creating new niches in Durban.

Excellence & Potential
Demonstrated ability to deliver quality and scale impact.

J. Rickshaw Pullers

Evaluation Criteria

1.

Maintenance & Safety
Maintenance plan, safety standards and repair processes.

2. Design & Storytelling
Cultural relevance, creativity and story behind the rickshaw design.
3. Experience & Marketing
Creativity in offering and marketing the rickshaw experience.
4. Product Diversification
Additional tourism experiences or services offered.
K. Crafters

Evaluation Criteria

1.

Product Quality & Design
Tourism appeal, craftsmanship and quality.

Durban Identity
Authentic representation of Durban’s culture, place and identity.

Scalability & Market Appeal
Potential to attract broader tourism audiences.



4. Growth Potential
Ability to scale with further SME development support.

L. Event Owners & Promoters

Evaluation Criteria
1. Tourism Attraction Power
Ability to attract provincial, national and international visitors.

2. Media & Brand Exposure
Strength of media partnerships and destination branding impact.

3. Economic Spend
Demonstrated spend across the tourism value chain.

4. Job Creation
Employment generated (temporary, informal and permanent).

4. Final Notes for Judges

e All scores must be justified with comments.
e Conflicts of interest must be declared.
e Judges must not compare entrants directly, only against the criteria.



